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• The COVID-19 Pandemic
• Job Losses / Work From Home (WFH)

• Mandatory Vaccinations
• The Great Resignation



THE
GREAT 

EXHAUSTION





LIFE ONLINE





“Everyone at Tesla is required to spend a minimum of 40 hours in the 
office per week.

It must be where your actual colleagues are located, not some remote 
pseudo office. 

If you don’t show up, we will assume you have resigned. 

The more senior you are, the more visible must be your presence.”



Two types of workers.



They don’t hate the office, 
they hate not having a 

good reason to be there. 



Expectations and Communication



Culture

How things are done 
around here

OR

What people do when 
nobody’s watching



• Relationships with 
management.

• Their colleagues.

• The work they are 
performing and the 
value that has.



• Consider each job and not a 
firm wide approach

• Build shared values
• Increased visibility across 

projects
• Distribute responsibility where 

appropriate
• Invest in diversity, inclusion, 

and belonging programs
• Build great hiring and 

onboarding processes
• Review your communication




